Appendix 11: Economic Potential at Frampton

This Appendix is entirely comprised of a report undertaken by Ian Dickie of RSPB in January 2005.  

Potential Economic Impacts of RSPB Frampton Marsh Nature Reserve in 2004

Ian Dickie, Jan 2005.

Summary

The proposed expansion of the RSPB’s nature reserve at Frampton Marsh will bring a range of economic benefits to the local area.  Direct employment in managing the reserve is anticipated to be at least 3 FTE jobs.  In addition, the development of habitats at the site will involve an average of £130,000 expenditure per year, supporting an estimated 4.5 FTE local jobs.

The new habitat creation at RSPB Frampton Marsh will provide year-round wildlife interest for visitors.  The reserves catchment area includes large populations in the East Midlands, for whom the nearest comparable wildlife viewing opportunities are in North Norfolk.  Therefore, the site has the potential to attract significant tourism spending to the area. 

The RSPB has studied the economic impacts of other sites comparable to Frampton, for example at neighbouring RSPB Freiston Shore nature reserve.  This provides a guide to the likely visitor impacts of Frampton.  The potential additional spending in the local economy as a result of the development of Frampton Marsh is estimated using different assumptions.  These produce a broad range of visitor spending estimates, from £100,000 to over £500,000.  A central estimate is for £250,000 of visitor spending, supporting 7 FTE jobs.

In total, the nature reserve development at Frampton could bring approximately 14 FTE jobs to the local area.

Introduction: Frampton Marsh

Frampton Marsh in situated on the coastline of the Wash, to the south of the town of Boston in Lincolnshire.  The rural area around Boston contains rich agricultural land, but currently supports a low level of tourism: in 1999 the countryside in the Boston area attracted just 5% of the day-visits to the Lincolnshire countryside, and the local coastline attracted only 5,000 day-visits per year 
.  

The RSPB has a reserve at Frampton Marsh, comprising around 390 ha of saltmarsh in the Wash.  The reserve supports an internationally important population of wintering waterbirds and nationally important numbers of breeding waders. Due to the expanse of the saltmarsh, viewing can be difficult and visitor interest is generally low.  The Heritage Lottery Fund has awarded the RSPB a grant towards the purchase of 84ha of farmland on the landward side of the seabank at Frampton Marsh.  The land will be used to create lowland wet grassland (44ha), reedbed (20ha) and lagoons (20ha).  

Much of the current bird interest at Frampton and Freiston is dependent on the state of the tide.  The development of Frampton for nature conservation will create bird interest that is not tidal, providing a year-round wildlife attraction for visitors: 

· breeding, migrant and wintering waders including avocets; 

· large numbers of wintering waterbirds; 

· wintering and breeding farmland birds; and 

· breeding bitterns, marsh harriers and other reedbed species.

This paper looks at the potential for an expanded RSPB Frampton Marsh nature reserve to attract people who want to watch wildlife, particularly birds.  It estimates the additional economic activity that these visitors could bring to the local (Boston) area.

Economic Impact of Visitors to Other Comparable Sites 

The RSPB has made numerous studies of the benefits that nature conservation can bring to local economies
.  For example, Freiston Shore RSPB attracts over 50,000 visitors and approximately £115,000 of additional visitor spending per year.  In addition, the management of the reserve requires more than 2 full-time employees and £40,000 of spending.  In total it is estimated to support 6 FTE jobs in the local area (see appendix 1). 

Another comparable study to Frampton, looked at visitors to six sites along the north coast of Norfolk
 in 1999.  This coast attracts 345,000 overnight holiday visitors and 2 million day visitors from outside the local area each year.  It revealed that those mainly attracted to the area by birds and wildlife spent £6.2 million in the local economy, supporting 135 FTE jobs.  

Therefore, there is clearly a large market for visits to watch wildlife on the east coast of England.  Table 1 below covers six publicly-promoted RSPB reserves that are comparable to proposals for Frampton.  It shows their visitor numbers, average length of visits and the resulting spend in the  local area.  

	Table 1. RSPB Sites Comparable to Frampton Marsh 

	Location
	Description
	Estimated Visitor Numbers
	Estimated Local Visitor Spending
	

	Frampton Marsh 
	Year-round bird interest that is not dependent on tides, including waders; winterng waterbirds; farmland birds; and reedbed species


	50,000 – 80,000
	250,000
	-

	
	Comparison to Planned Frampton Marsh Reserve

 
	Estimated Visitor Numbers, 2003/04
	Additional Local Visitor Spending (year 2000)
	Length of Average Visit (hrs)

	Norfolk and Lincolnshire:
	Similarity
	Difference
	
	
	

	Titchwell
	Year-round wildlife interest
	More coastal species, Area of Outstanding Natural Beauty
	130,000
	£ 1,731,000
	2.8

	Blacktoft
	Wader and reedbed species
	??
	35,000
	£ 94,000
	3.1

	Snettisham
	Wader and wildfowl interest 
	No reedbed and fewer farmland species

Dependent on tides
	19,000
	c. £ 180,000
	2.3

	Elsewhere in UK
	
	
	
	
	

	Pulborough Brooks
	Breeding waders and farmland 
	No reedbed or coastal species
	44,000
	£ 103,000
	2.0

	Dungeness
	Year-round waders and coastal species 
	Less reedbed and farmland interest. Isolated from population centres
	41,000
	£ 209,000
	2.6

	Vane Farm
	Breeding waders and wintering waterfowl
	Fewer migrant and wintering waders, no reedbed species. Isolated from population centres
	58,000
	£ 242,000
	2.5


The visitor impacts at Frampton are expected to fall somewhere between Titchwell (which is the RSPB’s most visited reserve) and the other sites.  This is because these sites, while sharing some of the habitat types, generally do not have the same range of habitats as planned at Frampton.  These sites demonstrate the ability of these habitats to attract visitors; the range of habitats planned at Frampton will provide year-round interest.

Comparison of the visitor surveys at Freiston Shore and in North Norfolk in table 2, show large differences in the patterns of visitors they attract:  

	Table 2. Origins of Visitors to Norfolk and Freiston

	Origin of Visitors
	Locals
	Home day trippers
	On holiday in Area
	Holiday day trippers

	Freiston Shore
	59%
	22%
	17%
	2%

	North Norfolk Coast
	4%
	28%
	46%
	22%


The overall number of holiday-makers visiting the area will not just depend on wildlife interest, as there are obviously other factors affecting visitor destinations.  However, it is believed that the combined wildlife interest of Frampton Marsh and Freiston Shore RSPB reserves, will capture visitors (eg. diverted from the Norfolk market) for two reasons.  Firstly, there was evidence in the RSPB’s study of North Norfolk that this area is already  at its capacity for visitors.  Secondly, Boston has a significant catchment population of potential visitors.

Visitor Potential to the Boston Area 

The survey at RSPB Freiston Shore nature reserve has provided a useful indication of visitor profile.  The survey revealed that:

· The majority (54%) of the non-local visitors interviewed were resident in the East Midlands region, with 29% coming from Lincolnshire, and 25% coming from elsewhere in the region.  A few percent of visitors came from each of the other English regions.  

· 69% of those interviewed were visiting in order to experience the reserve’s natural heritage. 

· We estimate that the principal catchment for the reserve extends to Lincoln in the north, west to Leicester, east to Skegness, and to Huntingdon to the south.

· We estimate that the wider visitor catchment area includes the whole of the East Midlands and counties such as South Yorkshire and Cambridgeshire.  

For people in the East Midlands, Lincolnshire offers the nearest stretch of coastline.  However, the nearest place to see the variety of habitats planned for Frampton is currently North Norfolk or, to a lesser extent, the Humber.  Therefore, a nature reserve with a diverse and year-round wildlife interest at Frampton has the potential to attract a significant number of visitors from the East Midlands.

As identified in the RSPB’s study of visitors to the area, a significant number of people are attracted to the North Norfolk coast to watch wildlife.  The proximity of Boston to the East Midlands gives is a distinct advantage over North Norfolk in terms of attracting visitors from that area
.  
In the summer of 2004, the RSPB ran the ‘Full Monty’ watchpoint on the coast close to RSPB Frampton Marsh reserve.  It provided the only public opportunity to view nesting Montagu’s harriers in the UK, and attracted over 5,000 visitors in 8 weeks.  In 1999, estimates of total visitors to the Boston coastline were in the region of 5,000 – 10,000 in the whole year. The ‘Full Monty’ project demonstrates the potential for attracting large numbers of visitors to the Boston area if an exciting wildlife spectacle is provided and promoted.

Potential Visitor Spending

The potential visitor spending for Frampton has been estimated using the same methodology used to calculate the spending by visitors to Freiston (above).  High and low estimates of visitors economic impact have been reached using the following assumptions:

· Frampton reserve will attract 50,000 – 80,000 people per year (this is considered realistic given that Freiston attracted over 50,000 in 2003/04).

· The average spending by day-visitors and holiday-makers attributable to Frampton Marsh will be the same as at Freiston Shore.

· The demand for nature visits by local people will be shared between Frieston and Frampton reserves.

· Therefore, a greater proportion of Frampton’s visitors will be from outside the local area.  

Table 3 shows the assumed profile of visitors used to estimate the potential visitor spending. 

	Table 3. Assumed Visitor Origins at Frampton

	Origin of Visitors
	Locals
	Home day trippers
	On holiday in Area
	Holiday day trippers

	Freiston Shore
	59%
	22%
	17%
	2%

	North Norfolk Coast
	4%
	28%
	46%
	22%

	Frampton – low
	55%
	23%
	17%
	5%

	Frampton – high
	25%
	30%
	25%
	20%


From these assumptions, additional visitor spending is estimated at £107,000 - £280,000 per year.  This would support £32,000 - £84,000 of local income, and 3 – 7.5 FTE local jobs.

These figures are considered a minimum estimate of spending, because:

· They are based on the Freiston Shore study, which showed a lower level of additionality than other RSPB studies.  

· It is expected that Frampton will have higher spending per non-local visitor than Freiston, as its greater diversity of habitats will support longer visits
. 
The average additional spending from a small sample of RSPB reserve visitor studies is £2.90 for day trippers and £22 for holiday makers.  Combining these spending rates with the other assumptions above results in £227,000 - £556,000 of estimated spending in the local area, which would support 6 – 15 FTE jobs.

The different assumptions used provide a broad range of visitor spending estimates, from £100k to over £500k.  A central estimate is for £250,000 of visitor spending, supporting 7 FTE jobs.

Reserve Management

The proposed expansion of the RSPBs nature reserve at Frampton Marsh will bring a range of economic benefits to the local area.  Direct employment on the reserve is anticipated to be around 3 FTE jobs, comprising part of the time of the site manager, a site warden, one information officer and three part-time field teachers.  

In addition, the development of habitats at the site will involve an average of £130,000 expenditure per year over the first 10 years of the project. Using an average multiplier for RSPB expenditure
, this spending is estimated to support 4.5 FTE local jobs.  

The reserve could also attract up to three long-term voluntary wardens.  While not salaried staff, they would bring further economic activity to the local area: the RSPB would rent accommodation on their behalf, and they would spend money in the local economy in order to support themselves.

The reserve will also provide over 100 ha of grassland for rent to local graziers, helping to support their businesses.  As the reserve develops, additional visitor facilities, such as a café and retail outlet may develop.  These will support further employment opportunities. 

Overall, the management of the reserve is predicted to support at least 7.5 FTE jobs in the local area.

Public Health

A recent report for the RSPB, ‘Natural Fit’
 identifies the important role that wildlife can play in motivating people to be physically active.  Physical inactivity is a major public health problem, and costs the UK £8bn per year.  In physical activity programmes using the natural environment in the UK, contact with nature is a better motivator to continue involvement with the scheme than medical advice.  This has tangible benefits to quality of life: as ‘Natural Fit’ demonstrates, being active prevents heart attacks, diabetes and many other medical problems.  In a group of 60 people aged over 60, being active saves one life per year, compared to inactivity.  

RSPB Freiston Shore reserve has seen high levels of use by local people.  This is believed to be a reflection of a relative lack of access to wildlife-rich green space in the Boston area, much of which is intensive agricultural land.  The RSPB already has had over 50 volunteers involved in its work on the Lincolnshire Wash during the past year.  The expansion of Frampton would be likely to increase this further, contributing to the local community.  It will improve the opportunity for local people to choose to live a healthy lifestyle.  

Additionality and Displacement

The spending estimates above allow for the additionality of wildlife visitor spending in relation other motivations for visitors day-trips and holidays (this adjustment is made in the RSPB visitor spending data).  However, it does not look at additionality and displacement from within the wildlife tourism sector.  

The predicted impacts at Frampton are additional in the sense that without the development of the reserve they would not occur.  However, some of the visitor impacts will be displaced from other nature reserves in the Lincolnshire Objective 2 area.  The major comparable nature reserves within an hour of Frampton are Frieston Shore RSPB reserve and Gibraltar Point NNR.  Frampton will displace some visitors from these sites, but the majority of its visitors will be new to the area, as its wildlife will be able to attract visitors from elsewhere in the East Midlands who would otherwise not have visited the Lincolnshire Wash. 

Evaluation

To monitor the actual scale of the predicted impacts of Frampton Marsh RSPB Reserve, a visitor survey will be needed.  This could be carried out by the RSPB using in-house expertise (market research team) to design and analyse the study, with data gathering by either RSPB volunteers or a professional survey team (costing £5-15k respectively).  

A visitor survey would provide useful information on the visitor experience and impacts of the site.  It could also demonstrate to funders, the impact of their financial support over a longer timescale.  Planning a survey at this stage shows confidence in our own predictions.

It might be possible to include work on a survey from our Objective 2 funding, or from a specific Objective 2 monitoring budget – if there is one.  If this was possible a visitor survey could be done in the second half of 2007 (when some habitats and the reception hide will be in place, but before Objective 2 funding needs to have been spent ).  This would give an initial assessment of visitor numbers and impacts.  

If Objective 2 funding was not forthcoming, the RSPB might want to make an assessment of the impacts of Frampton using our own resources.  If this was the case this might be timed for a more thorough year-long survey, at a later date in the reserve’s development (e.g. 2010). 
� � HYPERLINK "http://www.boston.gov.uk/web042000/newtourism/statistics.htm" ��http://www.boston.gov.uk/web042000/newtourism/statistics.htm�  Accessed 24/11/04.


� Eg. “Conservation Works” and “RSPB Reserves and Local Economies” available at � HYPERLINK "http://www.rspb.org.uk/policy/Economicdevelopment/economics/local_economies/index.asp" ��http://www.rspb.org.uk/policy/Economicdevelopment/economics/local_economies/index.asp� 


� RSPB (2000) Valuing Norfolk’s Coast. RSPB. Sandy.


� For example, Cromer on the North Norfolk coast has 250,000 households within an hours drive (basically the county of Norfolk), and 1,130,00 households within two hours drive (reaching into Lincolnshire, Cambridgeshire and most of Suffolk). By comparison Boston has a larger catchment population.  Most of the county of Lincolnshire is within an hour’s drive of Boston, it contains over 260,000 households.  A two-hour drive time from Boston will reach the settlements of the East Midlands, such as Nottingham, Leicester, Derby, Peterborough and Sheffield (RAC website).  These Unitary Authority areas alone together have over 690,000 households, and the East Midlands contains 1,700,000 households (� HYPERLINK "http://www.statistics.gov.uk/census2001/profiles/00fy.asp" ��http://www.statistics.gov.uk/census2001/profiles/00fy.asp� ).


� The average length of a visit to the Freiston reserve is 1.3 hours.  The average length of visits to all RSPB reserves is 2.4 hours.  As table 1 shows, RSPB reserves comparable to that planned at Frampton attract visitors to stay for at least two hours.  A longer stay is likely to be correlated to increased visitor spending.  


� Shiel, Burton and Rayment (2002) RSPB Reserves and Local Economies. RSPB: 


Spending multiplier (inflated to 2003 prices) £28,940 = 1 Full-time equivalent (FTE) local job.


� � HYPERLINK "http://www.rspb.org.uk/policy/health" ��www.rspb.org.uk/policy/health� 
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