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Minutes

Present:

Paul Wilkinson 

(Chair)

Wildlife Trust

Catherine Weightman 


Regional Biodiversity Co-ordinator

Rob Lucking



RSPB

Steve Scott



Forestry Commission

Richard Handley


Environment Agency

Sarah Hamley



English Nature

Lesley Anderson


East of England Development Agency

Jim Egan



Farming and Wildlife Advisory Group

Graham Nunn



Go-East

Stuart Warrington


National Trust

Alan Wheeler



East of England Regional Assembly

Jo Everitt



Anglian Water

Fabiola Blum



LBAP - Cambs & Peterborough 

Mary Norden



LBAP - Suffolk

Catherine Wyatt



LBAP - Herts 

Tony Chadwick



The Woodland Trust

Rob Rees



Hertfordshire County Council -ALGE

Martin Hicks



Representative of the Regional Biological Records Centre

Chris Hammond


Go-East

Rohima Begum



East of England Development Agency – Student 

Pat Bimson 



Forestry Commission

Apologies:

Heather Webb



LBAP - Bedfordshire and Luton 

Genevieve Broad


LBAP - Essex 

Ian Johnson



Rural Development Service

Andy Brown



Anglia Water

Scott Perkin



LBAP - Norfolk

Simon Odell



Representative of the Landscape Forum

Alan Marchant



British Trust for Conservation Volunteers


1. Introductions and minutes from the last meeting:

· Paul made the introductions and welcomed Pat who will be providing administrative support to the Forum secretariat.

· The Forum has received feedback from Sarah Wordingham.  Sarah is now the Climate Change and Natural Resources Team Leader, and will be GO-East representative on EEEF. (Action from 14 February meeting).

· All actions from the 9 May meeting have been completed with the exception of 

‘Breathing Places’ which became part of item 8 on the agenda.

The minutes were agreed as accurate.

2. Local Area Agreement’s (LAA’s).  Paul welcomed Chris Hammond (Go-East) who had been invited to attend the Forum to give a short presentation on (LAA’s) and where biodiversity may fit into them.   Questions from around the table were invited and Chris agreed to provide the Forum with a contact database.  Paul thanked Chris on behalf of the Forum.

Action:

Chris to provide database.




(Provided and e-mailed to Forum members with these minutes)

3.
FWAG.  Following Paul’s invitation to Jim Egan (Area Manager – FWAG, Eastern Region) to be the farming representative on the Forum, Jim gave an informal presentation outlining the structure of FWAG and how they are able to support the farming community.  Questions were invited and members of the Forum agreed that it was good to get FWAG involved with biodiversity.  Paul thanked Jim for agreeing to join the Forum. 

4.
a.
Regional Spatial Strategy (RSS).  Alan gave an update on the RSS, outlining some of the changes that had been made to the draft document, prior to it being published on the web site and beginning the 12 week consultation period.    Paul is organising an EEEF sub group meeting to discuss a response to the EIP Report.  Catherine (We) plans to attend this meeting.  It was considered useful for the Forum to look at the Panel report and to consider the implications in terms of biodiversity, so that a clearer view can be formed prior to the next consultation.  Forum members were encouraged to pass Catherine any comments on the Panel Report.

Action:

All to pass comments to Catherine (We).

Catherine (We) to co-ordinate Forum’s response to Panel Report and RSS consultation.


b.
Growth Points.  Prior to Graham giving an update on Growth points a recent press release had been e-mailed to Forum members.  It has not yet been decided if the funding will come from LAA’s or if it will be available for green infrastructure.  Sarah said it had been flagged up that the bids that were coming through for biodiversity, were very weak.


c.
Regional Environment Strategy (RES) Review.   Lesley stated that until it had been decided what kind of review was needed, it would be difficult for her to give the Forum an update at this stage.   


Action:

Lesley for future update.

d. Marine Bill. Catherine (We) submitted a response on behalf of the Forum to the Marine Bill consultation.  The Forum were unsure how they could contribute to biodiversity issues of marine species.  Alan said that EERA is looking at the possibility of forming a ‘Coastal Management Group.’  
Action:
Alan agreed to keep the Forum informed about the establishment of the coastal management group.

e.
Paul asked the Forum to consider how it should respond to a. b. c. and d above.  In an effort to avoid ‘cobbling together’ a response should a ‘Biodiversity Policy Group’ be formed into which all Forum members could feed? Not permanent but as a “task and finish” group.  Members felt this would be a good idea and would help to raise the profile of the Forum.  It would be useful if those members already involved in formulating strategy’s and policies were part of such a group.

Action:
The Co-ordinators Steering agreed to take away the idea and look at how a ‘Biodiversity Policy Group’ could be established.

5. Communications and Business Plan.  Prior to the meeting, Catherine (We) had circulated a copy of the core services table and a draft copy of the Forum Business and Communications Plan.  She has met with Regional Co-ordinators and looked at the plans from other regions.  All seem to be giving out the same message.  Catherine suggested that with their consent, she would take bits of “best practice” from each to produce the EEBF plan.  This would save time and money.  Catherine will use the table of core services to structure her report back to the Forum.                            

It may be useful to set up a communications sub-group to actively take forward parts of the plan.

Volunteers would be needed to form a communications sub-group.  Breathing Places is potentially a big piece of work but shouldn’t dominate and shouldn’t overburden Catherine.

Action:

Catherine to e-mail draft Business Plan to Forum.



All – volunteers for communications sub-group.

6. Networking Nature Conference – 17 November.  The event will take place at GO-East, and will be chaired by Mike Barnes (GO-East, Director of Natural Resources).  The Networking Nature sub-group has decided to employ facilitators ‘Dialog Matters’.  The event is aimed at decision-makers focusing on particular themes (ie agri/flood risk), which could help to deliver BAP targets.  It is being planned as a first step towards producing a Regional Biodiversity Framework/Implementation Plan.  Paul will be speaking to EERA to discuss how this Framework could take forward actions within several key regional plans and strategies, such as RSS, RES (Regional Economic Strategy) and RES (Regional Environment Strategy).   Agenda will be finalised by September.  

7. Data Needs Project.  Catherine (We) said a meeting had been arranged for 8 August and that funding was still being sought to take the project forward.  A project brief has not yet been circulated to Forum members.  Full proposals would be presented to the Forum before they were approved. 

Action:
Catherine (We) to circulate a project brief and to prepare and present the full proposals.

8. Feedback from:

a. Regional Coordinators Steering Group.  The group discussed the Networking Nature event, draft Business and Communications Plan and the Data Needs project.

b.
East of England Environment Forum.  Members of EEEF and the EERA Environment and Resources Panel will meet to consider how to input to the review of the Regional Economic Strategy and to identify any key environmental issues.  EEEF are currently producing a “Sustainable Communities” leaflet.  Paper being written on EEEF’s position regarding nuclear power.

c.
Regional Co-ordinators meeting.  Attended by Catherine (We), looking at what other groups are doing and sharing information on similar projects.  Summarisation of best practice can be found on the web site.  Catherine (We) will be attending a full day meeting on 21 September, discussing BAP’s.

d. Green Week Conference (Brussels).  Attended by Heather, Gen and Fabilola.  Purpose to get people excited about biodiversity and how they can relate to it. Good discussion on ecological networks.  Web site not helpful.   Need to see how the work of the Forum fits in.  Fabilola will circulate more feedback.

Action:

Fabilola/Heather/Gen to circulate conference feedback.

e. Targets Review. National  BAP targets to be published in November.

f. SITA Project Assessment Panel.   The first year’s money has been spent.  Projects for the next round to be in by 12 September, Panel to meet in November to consider. SITA are to give more guidance to applicants on the types of application they would like to see.

g. Breathing Places.  Since Madeline’s presentation at the last Forum meeting the Wildlife Trusts, RSPB and BTCV have signed national contracts with the BBC, to take forward core elements of the Breathing Places campaign.  These 3 organisations will be liaising with Madeline via a Regional Places Steering Group. 

Action:

LBAP’s  to liaise with Madeline and locally with the lead organisations.

Catherine (We) to speak to Madeline re: a Biodiversity Forum seat on the Regional Steering Group when formed. 

9. AOB
a. Following the re-organisation at Go-East, Graham will no longer have responsibility for biodiversity.  He will let Catherine (We) know who is to replace him.  Paul thanked him for his excellent input into the Forum.

b. Rob (L) is also moving on having been seconded to the North Norfolk Coast.  Paul also thanked him for his long and valued input into the Forum.

c. Rob (R) said that the Herts Biological Records Centre are currently advertising for a database person.

d. Mary said she had the contact details for the “Big Lottery” Breathing Places fund.

e. FC Climate Change Workshop.  Steve said that the message coming from the experts regarding ancient woodland was that there was no need to panic, the genetic base was sound.   Good case for more small-scale interventions (ie continuous cover forestry).  Presentations from workshop have been posted on the woodland-for-life web site.

f. Review of the Regional Woodland Strategy, now three years old.  Richard Powell will chair the strategy review group.

g. Agenda – next meeting.

· SITA meeting to look at projects.

Paul asked the Forum to let Catherine (We) know of any burning issues to be included and to contact Catherine/Pat with suggestions of two venues that would host a site meeting in 2007 that are of biodiversity interest.

Action:

All

10. Date of next meeting:
7 November at Go-East.
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