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Minutes of EoE LBAP chairs and co-ordinators meeting 1st Oct 2007 at Go-East

Present

Steve Scott FC                                        Facilitator

Catherine Weighman NE                        Regional Biodiversity Coordinator

Paul Wilkinson  WiT                                Chair of Regional Biodiversity Forum

Donna Radley   NE                                 Local and Regional Coord
Fabiola Blum                                           Cambs and Peterborough Coord

Roger Handford  EA                                Cambs and Peterborough Chair

Scott Perkin                                             Norfolk Coord

John Jones  NCC                                    Rep from Norfolk Partnership

Peter Holden    SCC                                Suffolk Chair

Heather Webb                                         Beds and Luton Coord

Richard Woolnough Greensands Trust   Rep from Beds and Luton 
Catherine Wyatt                                       Herts Coord

Apologies

Gen Broad                                               Essex Coord

Steve Plumb -independent                      Essex chair

Tim Hill   WiT                                           Herts Rep
Mary Norden                                            Suffolk coord

Role of the Regional Biodiversity Forum

Paul Wilkinson explained that there are 4 main areas of work of the Forum

1 Influence regional policy – RES,RSS etc

2 Looking at the Regional Biodiversity Data

3 Gathering info – local – regional – national

4 Trying to ensure more money for biodiversity Funding

Paul  expressed his thanks on behalf of the Forum for having such good county coordinators who continually input into the work of the Forum.

Table of Strengths/weaknesses of LBAP partnerships 

	Strengths 
	Weaknesses
	Action ideas

	Cambs and Peterb
	
	

	Money OK
	
	

	Good knowledge of partners
	Small pool of people
	

	Share best practice
	How to improve links with Green infrastructure
	See action point 9

	Suffolk
	
	

	‘Brilliant Mary’
	Seen as a bureaucratic process
	Very pleased with NE continued support

	LAA process
	Seen as SCC/LA initiative
	

	Community Strategies
	Lack of business involvement
	

	Beds and Luton
	
	

	Heather
	Poor buy in from districts
	

	Excellent partnership
	Historically county not really part of EoE
	

	Green infrastructure
	Green infrastructure
	See action point 9

	Norfolk
	
	

	Excellent partnership/topic groups
	Partners not doing Bars
	

	Econet/planning LDFs
	Lack of smart targeting 
	

	Project fund
	Not engaging businesses
	

	Herts
	
	

	partnership
	Champions not committed to the BAP
	

	Herts BRC, role as ecological advisors
	Loss of momentum
	

	Partnership external funds, growth area
	Growth area
	See action point 2

	Essex (cw suggestions)
	
	

	Support from WiT
	Lack of LRC
	

	Project based – Mark Iley
	Lack of continuity of Chair
	

	Wide partnership
	Large county, 14 districts, difficult to get LA buy-in
	


Questions - on the role of the Forum

Question 1 to what extent can the Forum take on regional implementation eg Mink control project?  
Action Point 1 – RH to see if EA could undertake this project.  

Action Point 2 -  CW to have this regional implementation issue discussed by the Forum and other regional Coordinators
Question 2  Can the Forum organise one day workshops on specific topics?  Eg communications, planning, production of funding strategy as produced by Beds.
Action Point 3 -  CW to liaise with the Coordinators and organise the workshops

Question 3 Can the Forum lobby funding bodies to allow funding to be available for survey work.
Work is being undertaken.

Action Point 4 – DR/CW to discuss at next regional Coord meeting.

Core Services – DR expressed thanks to the EoE Coordinators as a group respond to her requests for information.
Action Point 5 – All to suggest ideas to DR on how to define added value of Coord.

Action Point 6 – DR to forward Core Services summary for EoE to CW, to circulate.

Action Poin7  – Comment on newly proposed  Core Services to DR.

Action Point 8 – LBAP chairs and PW as regional chair, to write a letter of thanks to Shaun Thomas for securing NE support for County LBAPs.

Action Point 9 – Cw to facilitate the meeting of the County based Green Infrastructure officers and the LBAPs. 

Action Point 10 – invite the wider regional partnership to themed events.

