Fens Wetland Vision 11/3/09
10- 13:00 at Natural England office in Peterborough
Present

Alastair Burn NE (first half of meeting only))
Steve Henson NWT

Sarah Dawkins RSPB

Catherine Weightman NE
Cliff Carson MLC

Will Akast  EA - Chair
Andy Brown NE

Martin Baker  BCNP  Wildlife Trust 
Alan Bowley  NE

Leigh Marshall WWT

Jen Heathcote English Heritage
John               Lincs Trust

Rick Keymer NE – East Midlands
Apologies

Paul Miller EA

Dawn Isaacs Pond Conservation

Stella Baylis  NE
Tim Pankhurst Plantlife

Stuart Warrington  NT
Chris Gerard  BCNP Wildlife Trust
Rob Cathcart NE
Lorna Parker BCNP Wildlife Trust

1 Introductions 
Will welcomed everyone particularly Leigh from Wildfowl and Wetlands Trust, also Rick Keymer and John as now the group has better representation from the Lincolnshire Fens.  ( As this meeting covers the wetland vision for the whole of the Fens and not just the geographical East of England Fens).  Although the Wetland Vision partners who are all represented – EH, RSPB, NE, EA and Wildlife Trusts the meetings have tried to be really inclusive and inviting all active practitioners working to enhance biodiversity in the Fens. 
2 Progress with developing proposals to submit for NE Wetland Vision Funding
Each Project for gave an update

i) Baston and Thirlby Fens – Lincs Trust secured a 2million HLF for this project.   114ha, wider project area 800ha cattle grazing with 6.5ha of rough grazing.     Received funding from NE for year 1 funding.   Further funding for development costs for this site has been agreed for year2/3.
ii) Welney – WWT - has secured a 38ha site next to their visitor centre with the help of a £20,000 donation from EA.  This site has been isolated as a hydrological Unit by putting a plastic liner to a depth of 2 metres.  A discussion took place on the value of plastic liners, they should last at least 20 years and the one at Wicken Fen is still impermeable, which has been in place for nearly 20 years.  The great advantage of plastic liners is that they create a separate hydrological unit with limited soil disturbance.  At Welney the habitat has been improved very quickly and in the first year 7-8 breeding pairs of Lapwing were on the site.  In the next 4 years further land will becoming available, 40ha, Lady Fen, 40ha Bank Fen, etc  So this has been a very successful project and by creating ‘replacement’ habitat for the flooded washes, adjacent to them might lead to Black tailed Godwits breeding on site. 

iii)  Wissey Living Landscape Project – Norfolk Wildlife Trust  Landowners still seem keen to sell. 160ha site, adjacent to the Hilgay site.  Norfolk Wildlife Trust in discussion with EA, looking at section 30 agreements for reedbed compensation on the coast.  

iv)  Witham – RSPB.  Discussion on building on the work already done on the ‘Wise Use of Floodplains’ but project officer on the ground required to take this work forward.  Looking for further HLS uptake and opportunities for practical projects.  
v) Lakenheath – RSPB happy to withdraw submitting a project proposal to NE for funding for 09/10.  

3 Jen Heathcote –EH to summarise possible archaeological issues, Jen covers all the Fen area. 
Jen looked at each project in turn and considered any archaeological information that has been found for each site and further suggestions for archaeological surveys that needs to be undertaken.   Jen seemed pleased that all potential projects had considered archaeological interest.
Jen explained that EH wish projects to undertake reasonable archaeological work but want solutions that are practical and don’t want too rigid a prescription. 

Action Point  Jen will liaise with the County Archaeologists to ensure consistency and a sensible in approach is made to the requirements to undertake archaeological work.
4 Wet Fens Partnership  - ran out of time to discuss in detail.  But partners keen to reform Wet Fens partnership with an aim to be able to be able to give clear strategic responses to issues like food security.  Partners considered who else needs to be involved in the Wet Fens Partnership. 

Action point – Will to ask Tammy Smallie? Wash Estuaries partnership 
5 How to put projects forward for NE funding

The process to bid for NE wetland Vision money is still not finalised.   But the group thought it would be useful if the discussed projects were prioritised.  
Action Point – Alastair to clarify the process of bidding for NE wetland vision money.
Action Point – Will and Catherine to agree a matrix so partners can help NE prioritise as to which project they think would benefit most from NE funding.

Added note – update on NE Wetland Vision Funding.  NE needs to have an open bidding system for Wetland Vision money.  Priority will still be given to bids from 4 areas  Anglian Fens, Humberhead levels etc    But in order to have an open ‘fair’ bidding system regions not in the priority areas will be invited to apply for bids between £50,000 and £100,000 via the regional biodiversity Forums.  There will be a short application form that all projects have to complete via the 31st May and the decision of which projects will be made in early June. So Norfolk Wildlife Trust, RSPB and WWT need to complete an application form for their respective projects on the Wissey, Witham and at Welney. The application process does not exclude partners submitting other bids or submitting an application for 10/11 that has not been discussed by the Fens wetland group but had an informal steer that funds are limited and try to discourage partners from submitting bids that had not been discussed by the Fens wetland vision group.  

NB – it may be worth partners who may be thinking about submitting a bid for 10/11 NE wetland Vision money to complete an application form – still unclear if this is necessary but NE will let partners know ASAP.
  The application form will be live on the NE website in April; partners will be notified ASAP when this happens.   
On talking to Alistair Burn, NE would still like the regional partners (people who have attended the Fens wetland vision meetings)  to complete a matrix to enable the senior national NE staff who will make the funding decisions informed about the local issues in the fens.  Matrix attached 
Initially it was decided that the NE wetland vision funds would be spent purely on practical projects, most of the money will still be but there may be monetary allocation for monitoring and a national research project.
6. Date of next meeting to be decided 
Action Point – Will to set a date in June
